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[ Abstract]

patient complaints and increase patient satisfaction. Methods Patient’s complaints against different drug dispensing modes were

Objective To improve the quality for authorized distribution of traditional Chinese medicine pieces, reduce

analyzed. PDCA cycle was used for quality improvements. Results The new quality control mode includes pre monitoring
measures, such as pharmacist resident in pharmaceutical factories and unannounced factory inspections, the fast-track handing
measures for the problems occurred in patients, pharmacies, pharmaceutical factories and express delivery companies, and
retrospective measures, such as evaluation of pharmaceutical factories and quarterly pharmaceutical factory communication
meetings. Conclusion Three years after the new quality control mode, patient’s complaints were significantly reduced. The
authorized distribution quality for traditional Chinese medicine pieces was greatly improved.
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